
Landscape Partnership 
Activities & Results  

Quabbin to Cardigan Initiative: 
Massachusetts 



Focus Area  

• Picture of MA Q2C 



Overview of Strategy and Activities 
• Utilize some time-tested outreach events with a new 

sensitivity to the message…  
 
• Plus new experimental outreach efforts 
 
• Goal of increasing landowner awareness & engagement in 

land stewardship and land conservation activities: encourage 
concrete steps: 
• Chapter 61 enrollment 
• FSP 
• Estate planning 
• Permanent conservation 

 



Active Partners 

East Quabbin Land Trust, North County Land Trust, 
Ashburnham Conservation Trust, Rattlesnake Gutter Trust, 
Kestrel Land Trust, Franklin Land Trust, Mount Grace Land 
Conservation Trust, DCR Service Forestry, Consulting 
Foresters, Keystone,  UMass Amherst, NRCS, Town Board 
Members, AMERICORPS 



Landowner Group Targeted  
• Woodland Retreat, the biggest landowner type in our area 
• One event targeted municipal officials 



Messages and Outreach Methods 
• Messages used 

• “family” “community” 
“legacy” “joys and challenges 
of caring for land” “trails and 
wildlife” 

• Media and outreach 
methods 

• Passive: 
• Postcards – signed by locals 

(Leverett estate planning 
event) 

• 2,000+ landowners 
• Email 

• Active - 1 to 1 
• Keystone 
• Municipal Board Members 
• Landowner peers 
• Land Trust Staff 
• DCR staff 

 



Desired/ Actual Outcomes Summary 
Estate 
Planning 
Workshops 

Stew 
Club 

Neighbor-
hood 
meetings 

Woods 
Forum 

Land Tour Forestry 
Café 

Open Space 
Committee 
Conference 

Totals 

Desired Event 
Number: 2 4 2 1 1 1 1 12 

Actual Event 
number 5 4 2 1 1 1 1 15 
Desired 
Attendees 60  15 20 30 20 40 50 235 
Actual 
Attendees 245 42 30 97 19 25 55 513 

{324} 
Desired 
landowner 
action 

7 10 5 7 5 5 39 

Actual 
Landowner 
action 

31 (43) 19 14 (24) 1(4) (0) 
65 

(104) 
Desired Estate 
Attorney 1-1 12 12 
Actual Estate 
Attorney 1-1 19 13 (20) 
Desired Town 
Engagement 50 50 
Actual Town 
Engagement 52 52 



Woods Forum   
 

Event 
•    Forestry focused: Decision points (sell timber, conservation) 
•    Landowner (attendee) led  
•    Professional facilitator 
 

Desired Outcomes 
•      30 Landowners attend  
•      7 take next steps 
•      Work with “model” landowners, and KEYSTONE trainees to         

 recruit 30+ landowners  
 



Woods Forum  
Actual Outcomes  
•      97 landowners attended (34 completed    

 evaluations)  
•     38%  said they are interested in implement the 

 recommendations from FSP plan 
•     56% said they are interested enrolling in 

 Ch. 61 
•     38% said they are interested in contacting  

 a land trust 
•     24 landowners are ready to take the next step 

 



Woods Forum   
Event Organizing:  

• Build the team: Held Planning Meeting 
• Kestrel Land Trust 
• Keystone Cooperators  
• Municipal Board members  
• Town Volunteers 

• Target Audience: Woodland Retreat 
• Outreach  

• Post cards to 648 landowners with 10+ acres in 
surrounding towns  

• Flyers, website posting, email lists, etc.  
• Volunteer team make calls in their town 

 



 


